
Inauguration of Programme
Programme will be inaugurated at 5:00 P.M. on 12 Aug.2025 at the 
conference hall of Hotel & will conclude on 16 Aug. 2025 at11:00 A.M.

(Following fee is for one person)Participation Fee                       

Rs. 65,500/- (Rs. Sixty Five Thousand Five Hundred) plus GST@ 18% . 
per participant for residential program inclusive of boarding, lodging & 
program material costs & Hospital Visit for experiential learning.  

Delegate(s) coming with spouse will pay @ Rs.8000/- for entire period 
towards stay, bed tea, breakfast, lunch, dinner etc. Children between 
the age 4-12, will pay @6000/- per child directly to Hotel. 

Registration & Payment  
Nominations indicating the names(s)of the participants, designations, 
address, phone & mobile number, etc. along with a crossed cheque / 
demand draft for the participation favoring Greater Noida Productivity 
Council, and payable at Greater Noida latest by 2 July 2025

Organisations sponsored in our previous programmes

The program will include lectures, group discussion, case presentation, 
Syndicate discussion psychometric assessments and hospital visits.  

Methodology of Programme

ICICI Bank, Account No. 628401059872, Omega-1
Greater Noida 201308
RTGS/NEFT/IFST Code ICIC0006284
(If depositing in bank then send us scanned copy of deposit slip) 

For ECS payment, Bank details is as such 

Introduction

Programme Objective

Course Content

Participant’s Profile 

To give exposure in dealing with the all the functioning of Hospital
To utilise hospital resources for achieving patient satisfaction                           

Hospital Management; Challenges ahead
Utilize Hospital resources for achieving  higher productivity.
Maintaining inter department coordination for effective result
Managing challenges of health care leadership
Application of Tele medicine for effective result
Challenges of increasing medico legal cases under present situation
Fundamental of patient care for patient satisfaction   
Ethical issues in Healthy care organist
Hospital safety & its compliance
Total Quality Management in Hospital
Resolving Legal Issues in Hospital 
Case studies in hospital Management 

Health management plays a pivotal role in ensuring the seamless 

functioning of healthcare facilities, optimizing resources, and 

enhancing patient care while addressing the administrative aspects 

crucial for operational efficiency.
Healthcare management involves the administrative and 
organizational processes that ensure efficient and effective delivery of 
healthcare services. It encompasses planning, coordinating, and 
directing all aspects of healthcare operations within a facility, system, or 
network. Healthcare management professionals oversee various 
elements to ensure high-quality care, while also adhering to 
regulations and achieving financial goals. This seminar will pay special 
attention to discuss & disseminate issues related to Healthcare safety 
Legal & ethical problems faced by Health Care Organizations.

About Greater Noida Productivity Council (GNPC)
GNPC is an autonomous organization affiliated with the National Productivity 
Council under India’s Ministry of Commerce & Industry. It promotes 
productivity through consultancy and training, implementing national and 
international programs, including those by APO, Japan. GNPC supports 
industries and society by offering expertise in productivity, quality, and human 
resource development across various sectors, including healthcare. Over last 
ten yrs more than 45  hospital administration programs has been conducted.

About Resource Persons

Dr. Hem Chandra Pandey is the Ex-Vice Chancellor of Hemwati Nandan 
Bahuguna (HNB) Uttarakhand Medical Education University and a renowned 
specialist in Hospital Administration. He served as Head of Department and 
Medical Superintendent at Sanjay Gandhi Postgraduate Institute of Medical 
Sciences (SGPGI), Lucknow. He earned his MBBS from KGMC Lucknow, followed 
by a Master's in Hospital Administration (MD) from AIIMS New Delhi, and a PhD 
and DLit. Recognized for his excellence in the medical field, he was awarded the 
UP Ratan award and has held multiple key positions in hospital administration.

Dr. R.D. Mishra, Director, Greater Noida Productivity Council (Ex- Director & 
Head, National Productivity Council) having 40 years of professional 
experience in HR Consultancy, Training & Teaching. Dr. Mishra has earned his 
Ph.D. in Mgmt from B.H.U (1993) besides having M.B.A and M.Sc. (Math). Dr. 
Mishra has conducted more than 650 modules of training programme for 
Senior, Middle and junior levels of personnel in more than Sixty Public and 
Private sector organisations and has trained more than 60000 Executives & 
5200 Doctors through various hospital administration programmes.

Other resource persons National Productivity Council  will be drawn from &
Watumull Global Hospital & Research Centre operated by Brahma Kumaris 
in Mount Abu, committed to deliver healthcare to all, irrespective of the 
patient's economic or social standing

For Enquiry
Send E-mail for faster response

Email: , gnpcouncil@gmail.com   director@gnpcouncil.org, info@gnpcouncl.org

and write to 
Dr. R.D. Mishra, Director

Greater Noida Productivity Council
D-2/207, Krishna Apra Royal Plaza, Alpha-1, Commercial Belt

 Greater Noida- 201308 (G.B. Nagar) NCR 
Mob: 0120- 4504142, 9415474544

D-2/207, Krishna Apra Royal Plaza
Alpha-1, Commercial Belt, Greater Noida- 201308 

Ph: 0120- 4504142 (M) 9415474544, 9540352026
E-mail- Director@gnpcouncil.in, gnpcouncil@gmail.com, 

Web: gnpcouncil.org 
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